All Board members were in attendance. All agenda items were approved - the link to the agenda is below.

Dr. Bernard Baggs Kinnelon's new NJSBA came to talk to the BOE about goals setting and Superintendent's evaluation. 
· He said the BOE's role is governance of the school district and the main BOE concern is student achievement- that BOE members should always ask, "what do the kids get out of it?"
· The BOE needs to be concerned with the education of K-12 students and the public schools need to be a top priority. 
· BOE members must have confidence in schools, the way they are run, and public perception.
· He recognized that the role of the BOE is difficult - it's a volunteer position and is a tremendous commitment of personal time. 
· The key to a great school district is K-8. Most developmental changes happen to children from ages 3-5 and 10-15. K-8 is the foundation. 
· The BOE may have 2 re-organization meetings- April and January. 
· The Superintendent must be evaluated by April 30. State law. 
· The Superintendent must have an action plan for district goals. 
· The BOE must complete a self-evaluation through NJSBA in March/April, and set BOE goals for the improvement of the BOE.
· District Goals must include advancement of students and school district. Must be made with the Superintendent. Post on website. Approve goals before June 30. 
Interim Superintendent Update - Ms. DiGiuseppe:
•Watching the snowstorm and makes decision at approx 4 am. Bus companies usually decide about snow routes. Decision is made by the superintendent after discussing with the police, who work with the DPW, and the other neighboring districts. Early dismissals need to be decided by 11 am but she tried to do by 10 am to allow more time for parents / caretakers to plan. FAQs are on the website about snow procedures. 
•98% of the 450+ policies are now posted to the website, including social networking policy.
•The Patch reported that the KEA accepted the fact finders recommendations for settlement of the KEA contract. 
•An impressive GOAL publishing event happened at Stonybrook school where the GOAL students completed a research and illustration project on an "insignificant creature" based on Doreen Cronin's Diary of a Worm. The next GOAL unit is STET (science and technology). 
•North Jersey regional honors choir of 150 students from 40 schools held a wonderful concert.
•4th grade teachers sat in on 6th grade classes since core standards are increasing (current 6th grade standards will be new standards for 5th grade). 
Education Committee Update - Dr. Pryor:
•Business Law class trip approved to go to the Passaic County courthouse to see a trial and the jail. 
Finance Committee Update - Mrs. Hatch:
•Work continuing on the proposed budget for 2013 - 2014 to stay within the 2% cap, as required. State aid figures are expected 2/28, and the proposed budget is due to the county superintendent by 3/7.
Facilities Committee Update - Mr. Davin:
•Questions ready for review by Superintendent and then BOE for the the survey to send to the community on safety.
Community Feedback:
•Mr. DeAlessi - we need to consider what more we can do for school safety since the status quo is still not acceptable in light of Columbine, Virginia Tech, Sandy Hook, etc. and the number of guns on the streets in the communities. For example, there are 6 entrances to KhS and they don't appear to be locked or monitored. Asked the BOE to reassess ideas the metal detectors, cameras and armed guards which have been implemented in other districts. 
•Ms. Williams - Requested that mid term scores per teacher be examined to assess class by class scores since it seems that the teachers who write exams kids' do better vs the kids of the teachers who do not write the exams themselves. The teachers are supposed to collaborate writing exams but the perspective is that it doesn't seem that is happening. Note: Exams are supposed to be 80% common across teachers, with 20% customization per teacher allowed. 
Board Member Comments:
•DI homework helping program initiated for 5th grade DI students to help 2nd graders with their homework
•Lost people in community recently. Moment of silence observed. 
Link to the meeting agenda ==> http://www.kinnelonpublicschools.org/files/_keCln_/bc36b6a520033f063745a49013852ec4/January_31_2013_Agenda_w_attachments.pdf
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